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In the April-May 1980 issue of the magazine, speaking briefly about leadership in 
the Movement, we referred to the importance of the District Commissioner as leader of 
his/her team of Scouters and Guiders. While there is a certain glamour attached to the 
rank of a Commissioner, the Unit leader - Scouter or Guider - plays a more important and 
vital role in our organisation. In this context, it is well to remember the following 
comment in a recent issue of SCOUTING: 


“The best job in the Movement remains the running of a Troop of Pack or Unit and 
that is where our best young people should be - at the coal face. When they can no 
longer lead boys there will be plenty of time for them to have a shot at leading men. 


We must get away from the idea that to make a man or woman a Commissioner is 
to give him or her some strange form of Promotion. Of course it isn’t. It is just a 
different sort of job: necessary, but not half such fun as running a Troop. 


The further you get away from the boy the more senseless the interminable 
committees become. And yet, in spite of us all agreeing with this in theory, if you ask a 
man to be an Assistant District Commissioner, he will probably say ‘Yes’, if you ask him 
to be in a ‘Gang Show’, he will say ‘Yes, PLEASE’, but if you ask him to run a Troop, 
he will probably - almost certainly — say ‘NO’. 


Yet we are offering him the finest job in the whole Movement. Any draining of our 
best resources away from the boy should stop. It seems to me that we have developed 
into two Movements: the struggling Groups, some well led, but far too many pitifully 
led - and the magnificent public occasions.”’ 


The purpose of the Scout Movement is to contribute to the development of young 
people in achieving their full physical, intellectual, social and spiritual potentials as 
individuals, as responsible citizens and as members of their local, national and_ inter- 


national communities. 


—Asia-Pacific Scouting, March-April 1980. 


B.-P.’s Letter to a Scoutmaster 


This is one of the early letters which the Founder wrote to a 
Scoutmaster. A Wellington lady handed to the National Headquarters 
in New Zealand this letter which her father had received in 1920 from 


Baden-Powell : 
Courtesy New Zealand Scout News, Nov. 1978. 


= ® * & * 


The Boy Scouts Association 
25, Buckingham Palace Road 
London, S. W. 7. 
Dear Sir, 


| am glad to welcome you as a helper in the Brotherhood of Scouts, and | very 
cordially wish you success and happiness in the work that you have taken up. 


You will meet with hindrances and disappointments as you go along, but if you act 
up to our motto “‘Be Prepared** for these, you will see them in their proper perspective 
and thus, instead of being disheartened, you will attack them with a cheery determination 
to pull through. Tackle your job with a smile, as a sporting adventure, and you will win. 


Our work would not have half the fascination that it has if it all went smoothly, nor 
would the ultimate satisfaction of winning be half so great. The knowledge that you 
have succeeded in directing a number of young souls into the right path, in spite of initial 
difficulties, will eventually be a big reward 


You will find in the Movement a spirit of Brotherhood, without regard to social 
Standing. to which | hope you will respond. This personal touch is so helpful to all. 


Commencing it between you and myself, as | wish to do with this letter, | shall try 
to maintain it month by month through the columns of the Headquarters Gazette. | only 
hope that you on your part may be inclined to respond by reading that medium month by 
month in return, for | believe that you will there find much that will be helpful to you and 
that will smoothen away many of the obstacles which might arise to threaten your progress. 
At any rate you would learn the reasons which have prompted many otherwise incompre- 
hensible measures. 


Remember too that your Commissioner represents me on the spot. He is a friend 
and adviser for you to turn to in any difficulty or doubt. 


Bear in mind at ail times that our whole aim is to put character and Aea/th into the 
boys—-strength of body and mind—and in doing so, we should make the steps of training 
attractive from the boys’ point of view and that we should teach them, more by personal 
example than by precept. how to subordinate their own individual lives in the greater aim 
of the whole, ina word, how to play the game.and to play in their places, not for their 
own glory but in order that their side may win. 


God speed you in your work. 
Yours very truly 


Robert Baden.Powell 
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A Song On Knots. 


With these few cords we try some knots 
Our knots you come and see 
Oh! how quick. We play this trick 
Surely pleased you'll be. 
Ch. Fisherman, bowline, reef, sheet bend 
Clove hitch and sheepshank 
Useful in every life and rank. 
Strain they'll easily stand. 


Reef knot: Right over left and turn inside 
Left over right and pull it wide 
Then you'll get a reef knot there 
A knot so near and fair. 


Ch. \In tying up parcels packages 
Also in bandages 
Sailors dobris need it more 
Then learn it at all care 


Sheet bend: One thin rope and other one stout 
Have for a sheet bend knot 
Have a loop in thick stout rope 
A sheet bend then | hope. 


Ch. To air out clothes and shirts and coats 
To hoist the flag on poles j 
Sure a sheet bend then you need 
Master it in all speed. 


Clove hitch: Half a hitch and half a hitch 

One over the other you fix 

This will make a neat clove hitch 

Will not easily slip. 

Ch. \f need to tie a rope in a spar 

You may not go very far 
Transporting logs and iron bars 
With clove hitch easy they are. 


Bowline: Bowline is a knot very fine 
Used as a saving line 
Made with a loop that cannot slip 
Stands so nice and stiff. 


Fisherman's knot: Wet or slippery lines to lie 
Fisherman’s knot you try 
Buckets or pots to carry by 
This knot help supply. 
Sheepshank: \f you would make a long rope short 
Then try a sheepshank knot 
It helps to take strains out 
From the weakest spot 
Ch: Half hitches three or leaps highly 
To make this knot quickly. 
Central sides pull through out side 
Sheep shank thus it tied. 


Sr. Cecelia M. Lobo 


Balehonnur, Chickmagalur Dist. 
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Programme Planning in the Cub Pack 


S. Audikesavalu 
State Organising Commissioner (S) 


The success of any Pack is entirely 
dependent on its programmes and these 
depend on the time, care and the know-how 
that go into planning them. 


Two factors for Programme Planning: 


1) The materia!/: 


The material is there: The boys, ready 
and willing to do anything. 


2) The means: 


The means are also there: Cubbing, 
with the tremendous scope and opportunity 
which has been devised and developed 
through the years and yet is sufficiently 
elastic to meet all needs and suit all 
Customers. 


It is the leader’s job, the job of the 
Cubmaster to put these two factors together 
in the best possible way. 


Why is it necessary ? 


If we waste time and miss opportuni- 
ties, for lack of forethought, we are 
responsible for letting the enthusiasm 
fizzle out of the boys, leading to a loss of 
interest in Scouting. 


What is needed ? 


Time and method which can only be 
supplied by you, the Cubmaster and, of 
course, the know-how and skills which 
you have acquired on the Training Cour- 
ses. 
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Time: 


It is entirely upto you to decide how 
much time you can give to Scouting, taking 
due account of the priorities of your job. 


The Skills: 


These you acquire through your train- 
ing, and will practise and perfect by trial 
and error, keeping up-to-date by attending 
local events, exchanging ideas with others 
and also by reading and attending further 
training courses. 


How to set about it ? 


First, you must fix your overall aims by 
deciding what the boys want and what you 
think they ought to do. They should enjoy 
the programme, the objectives must be 
clearly established in your own mind and 
on paper, before you can decide on your 
methods of putting them over. 


Overal/ Aims: 

a) Physical Exercising the body 
and the senses. 

b) Mental Establishing fresh 


interests and stimu- 
lating creativity in 
the boys. 
C) Spiritual/Moral: Developing character 
and personal values. 
d) Social Fitting boys for the 
society into which 
they are growing. 


What the boys want: 


They want to make noise, to enjoy the 
physical exhilaration of running, chasing 
about and letting off steam, to have fun, 
whatever they are doing. 


As Cubmasters, you should get to know 
your boys really well and should try to cater 
to the needs and characteristics of each 
individual. If your programmes are not 
planned with every one of the boys in mind, 
some will get bored and will find their own 
sources of amusement elsewhere. 


What the boys need: 


The boys need what they want like fun, 
excitement, work and play. You have to 
give them what they need in reasonable 
proportions, and exercise proper control 
over the things they want to do. You have 
to remember that the boys are constantly 
developing and changing and what they 
enjoy when 8 years old may not be liked 
when 84. We must be sensitive to the 
subtle changes that occur as the boys grow 
up. As Cubmasters you must keep the 
balance between the challenge you present 
to the boys and their ability to achieve them. 


What are you going to do? 


You have to provide programmes for 
each Pack meeting, skilfully mixing and 
balancing the right ingredients with variety, 
to keep the boys on their toes; continuity, 
to ensure steady development and all-rou nd 
fun, but with a purpose, progress, of course 
with any amount of imagination, in order to 
cater to the requirements of everybody. 


The Ingredients : 


Each of these in proper proportions 
should be included in every Pack meeting: 


a) Work by using the Star or Proficiency 
Badges, in orderthat something should 
be learned or something accom- 
plished. 


b) Physical activities, through games or 
strenuous activities. 


c) Sense training, through games and 
other activities. 


d) Imagination and Inspiration, by means 
of yarns, camp fires and prayers. 


e) Discipline, through training in self- 
control, orderliness and the capacity 
for co-operation. 


f) Fun, last but by no means the least. 


Work: 


There is no doubt that boys want to 
feel they are getting on. However small 
the achievement, they should be able to go 
home with a sense of satisfaction and with 
confidence for the next challenge. 


Physical activity : 


Physical activities may be the primary 
consideration but there is usually some 
other purpose, even if it Is only the 
co-ordination of body and mind and 
muscle. Many games provide an opportu- 
nity to practise skills in ways which are 
fun. 


Sense training: 


We were fortunate enough to be born 
with five senses which are there for ever 
and will grow with us. These senses should 
not be neglected or even taken for granted, 
each one of themcan provide a different 
form of delight. 


Imagination: 


It is the imaginative activities of boy- 
hood days which are remembered all 
‘through a man’s life. 


Cubmasters must be capable of trigger- 
ing off the boys imagination. An occasional 
Surprise item may enliven the whole 
programme, butitcalls fora lot of planning. 


Inspiration: 


It is something so closely allied to the 
imagination that each is dependent on the 
other. Stories about the courage, unselfish- 
ness or other virtues of great men and 
women have immense potential as they help 
the Cub Scouts to think about the values 
and try to emulate their heroes. 


Discipline : 


Most boys have an instinctive respect 
for the rules and games, accepting that 
there will be no games without them. 


Fun: 


There will be fun in games, fun to find 
out and to try, fun to do and to achieve, 
even to try again. Remember that a really 
successful programme should be fun for 
everybody, even the Cubmaster. 


Who is going to do the job ? 


The Cubmasters should form a team 
to share the responsibility for both plan- 
ning the programmes and for carrying them 
Out. Akela as the leader of the team, 
should see to it that all have equal oppor- 
tunity. Akela should also know each one 
well enough to be able to assess their 
potential capabilities as well as their limita- 
tions. It is better that the Pack Scouters 
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should meet to discuss and to plan the 
programmes. Akela will generally be the 
architect of the plan. Suggestions and 
constructive criticism should be encouraged 
from everybody, so that the whole team 
feels that they are sharing the responsi- 
bility, first for long term planning and then, 
for the short term details, without 
confusing the two. 


Responsibility for various parts of the 
programme will usually be allocated to 
those who volunteer, though some tactful 
persuasion may be necessary at times! 
Akela must have complete faith in the team, 
and once a job has been aliocated, an 
Assistant Cubmaster should be allowed to 
get on with it. 


If things go wrong—and they do for 
all of us at times Akela should feel free to 
discuss the point with the individual, help- 
ing to evaluate the problem and work out 
improvement for next time. 


As a general principle, sharing leader- 
ship means effective consultation in the 
planning and equally effective co-operation 
in the action. 


When to plan ? 


Ideally, programme should be planned 
in advance for each year, month and 
week. 


Yearly programme: 


This is little more than a skeleton on 
which the whole body will slowly be built. 
The fixed events of the year are usually 
known in advance, such as Independence 
Day, Republic Day, Scout and Guide Week, 
B. P’.s Birthday, etc. Then come the State 
level activities, District, Local and Group 
activities. (Contd. on Page 9) 


The Rope Holds Our Lives At Its Mercy | 


Chandra 
Lone Guider, Bangalore 
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Paradoxical to the above statement, 
my views about the rope were far different. 
| had held it to be only one of the simple 
machinations of man, and a very poor one 
too in comparison with its other fiery bro- 
thers, like the matchbox and the knife. 


All along, | had only a hazy know- 
ledge of its uses. | have commonly seen 
it taking its place at the backyard as the 
clothe’s line and there too it is being 
replaced by plastic wires. | also use it 
while travelling. Oh! how | labour fuming 
and sweating on all fours to pack a bulging 
bedding with an unwielding rope! And if 
| succeeded in mangling a tight, untiable 
knot at the end, | had the immense 
pleasure of adding a feather to my cap 
and became jubilant. Again, in the class- 
room when one of our enraged lecturers 
roars, ‘‘Go and hang yourself, for all 
Icarel’’ to the impertinent girl, | could 
always have a faint glimpse of the power 
of the rope over the dangling life below. 
Well, these are only a few of the humble 
instances wherein | associated the rope 
with our lives. 


But then on joining the Guides, my 
ideas had to undergo a thorough transfor- 
mation. When first our teacher gleamed 
upon our sight with a fat rope, | sat up 
alert so as not to miss any fun out of Indian 
Rope Magic, or perhaps Rope-walking. 
No! It was not that. The rope wasn't 
there to simply perform any tricks like 
those of Gogia Pasha to see which we 
pay, and derive no_ personal material 
benefit at the end. On the other hand, it 


began to assume the utility of an Allaudin’s 
lamp. This, in fact, was something far 
more than | had ever suspected ! 


The rope was twisted and curled in 
an ingenious manner. And then, Lo! 
Behold a Bowline! The teacher began 
to reel off its practical applications. Our 
fertile imagination immediately visualised 
a weak boy, screaming for help, as he was 
drowning in turbulent river water. We 
hear the pattering of running feet. Then 
some Guides throw a life-line from the 
bank, and we get a glimpse of a thankful 
smile on the boy’s face as he feels the 
reassuring touch of his ‘’Saviour’s’’ arms 
(the rope of course !) around his waist. 


Then that knot was untied and with a 
few quick different loops, insertions and 
pullings a Highwayman’s’ Hitch was 
produced. There again our minds reverted 
back to those remote times of American 
history. We witnessed Red Indian dances 
and the stealthy approach of their enemies. 
Then to our amazement, quick as lightning 
the Red Indians could by the jerk and pull 
of one rope-end undo the entire knot tied 
to a pole, and gallop away hiding beneath 
the horse’s belly ! 


The next was a Reef knot. That was 
the simplest, yet the most influential. My 
mind trained by now, could straightaway 
hear the groaning of an injured man when 
the clumsy knot of the bandage hurt him 
like a sharp stone. At once, a reef knot 
tackled the problem easing his pain as 
though by the wave of a magic wand. 


After that we went on its more compli- 
cated functions like the production of a 
rope ladder to scale the mountains. We 
learnt to rescue a man from a burning two 
storeyed house with a chair knot. Then 
we were taught whipping, a name that is 
certainly most misguiding in so far that it 
shoots a ray of tremour into a layman. 
But, far from its obvious etymology 
(sense), it is actually a process that acts 
as a medicine to prolong its life. Those of 
us who specialized in Gordian knots were 
duly tutored on the indispensability of an 
easy undo also. 


After a few more similar demonstra- 
tions of its application and methods of 
handling it, we began with the absorbing 
subject of lashings. The merits of a couple 
of sticks in lashings, it is needless to say, 
require a thick manuscript of their own to 
glorify in prose or an ode to: celebrate in 


poetry. With the aid of marvels like square 
lashing, diagonal lashing, sheer lashing, 
etc., we could produce a whole set of 
furniture before our eyes, right from a 
shoe-rack to a wash basin stand. 


By the time we concluded our lessons, 
1 was so dazzled and fascinated by the 
rope, that | could no more look at it 
thereafter, without a tinge of awe and 
reverence for it. Perhaps it is a similar 
impression that it creates even upon our 
great thinkers and writers. 10 cite but 
one example, let me remind you of a 
highly sophisticated style of English 
sentence we often come across in the 
Obituary Columns, that, “Mr. X, so and 
so shuffled off his mortal coil’’. Does not 
the word ‘‘coil’’ here, suggest some 
likeness of the body to a rope? Well, three 
cheers for the rope and may it live 
long ! 
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H.A.L. Scout Group 


The Aircraft Rover Crew celebrated 
their Annual Rovers Day, Inauguration 
of Sea-wing and Scout-wing and also 
observed the Silver Jubilee Year 1 954-1979, 
on 2nd July 1980. 


Shri K. P. Rabindranathan, General 
Manager (Co-ordination) received the 
Salute, presented the Party Colours and 
presided over the function. 


Shri V. P. Deenadayalu Naidu, State 
Commissioner, Scouts, addressed the 
Rovers and presented Shri Rabindranathan 
with a Thanks Badge in recognition of 
his service to the Movement. 


Shri A. D. Anandan, State Secretary, 
announced the award of Long Service Medal 
to Shri 7. R. P. Naidu, Rover Scout Leader. 


Dr. S. B. Kausik, Headquarters 
Commissioner for Research and Develop- 
ment also spoke on the occasion and 
declared the camp fire open. 


Shri T. A. Mohan, the founder leader 
of the Aircraft Rover Crew, who was 
present at the function, was loudly cheered 
and was presented with a memento. 


Shri B. Ramaiah, Dy. Superintendent 
of Police (Retd.), Ex-Rover Scout Leader 
was also awarded a memento. 


Shri T.R.P. Naidu, gave a short history 
of its 25 years of existence of the Air- 
craft Rover Crew during and congratulated 
the founder leader Shri Mohan on the eve 
of its Silver Jubilee Celebration and also 
welcomed the gathering. 


The noteworthy events of the day 
were the Exhibition of International Stamp 
Collection of Scouting and old and new 


badges of the Movement collected by 
Shri B. K. Seshadri, Asst. Rover Scout 
Leader (Air-wing) and the Magic Show 
performed at the camp fire by Shri Sathya- 
murthy (Rover). 


Shri P. V. Kuttan, Asst. Rover Scout 
Leader (Sea-wing) read the report of 
activities of the Crew. | 
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(Cont. from page 6) 
Monthly programmes : 


What a relief it is for the Cubmaster 
and his team, when they sit down to con- 
sider the four weeks immediately ahead, 
to find the main events already blocked in. 


Weekly programme : 


This of course, is the most important 
one of all. Although Pack holidays, hikes, 
expeditions and Local and District level 
rallies are exciting highlights in the year, 
the real business of Cubbing takes place 
week by week at ordinary Pack meetings. 
It is then that the boys learn about Scout- 
ing, enjoy the fun, and however unknow- 
ingly, absorb some of its values. Itis then 
that the leaders get their best opportunity 
to achieve the aims of Scouting. 


How and when you get down to 
detailed planning must be entirely upto you. 
But it must be done and written down for 
each leader and instructor, roughly timing 


the events and deciding definitely who is 
going to do what and the equipment 


needed. Asa team all Scouters will help 
each other. 


The following is a typical traditional 
programme: 


5 minutes Opening ceremony — Cub 
Greeting, Prayer and Flag, 
Inspection. 

10 e Game to let off steam. 

15 o Work —some forms of Badgsa 
work, new or revision. 

<u t A song. 

10 - Making something, play 
acting, a yarn or surprise 
item. 

10 “- A game to put into practice 
Badge work. 

5 sy Closing ceremony, Cub 


Greeting, Home-going 
Inspection. Flag and Prayer. 


(Based on Cub Programme Planning 
in the United Kingdom.) 
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KEEP THE OUT IN SCOUTING 


SCOUTING MUST HAVE THE “QUT” PUT INTO IT. A WORLD 
SURVEY RECENTLY CONDUCTED THROUGH SIXTY COUNTRIES SHOWED 
THAT THE GREATEST THINGS WANTED BY SCOUTS ARE: 

4. MORE OPEN-AIR ACTIVITIES 

2. MORE GAMES AND EXCURSIONS 

3. MORE ACTIVITIES FOR PROVIDING PRACTICAL TRAINING 

4. MORE SPORTING ACTIVITIES 


5. MORE ACTIVITIES FOR SCOUTING TO THE COMMUNITY 


Selected by 


K. Kasinath 


And here is what B.-P. said long ago: 


‘‘YES—Open air is the secret of success. It is what Scouting is for, 
namely, to develop the OUT-OF-DOORS habit as much as possible. 


We want more open space, grounds of our own, preferably permanent 
camp grounds easily accessible for the use of Scouts. As the Movement 


grows these should form regular institutions at all centres of Scouting..... to 
imbibe the spirit of the out—of-doors—the Brotherhood of Scouts. 


This is the real objective of Scouting, and the key to its success. 


We must get more into the open for the health, whether of the body or 
the soul, of Scout and of Scoutmaster'’ . 


(January 1979) 


Registered as a Magazine Reg. No. K.R.N.B. 38 


American National Jamboree—1981 


The Boy Scouts of America are organising a National Jamboree at Camp, 
A. P. Hill, Virginia, U. S. A,, from the 29th July to 4th August 1981. 


The Bharat Scouts & Guides, India, intend sending a patrol of eight 
Scouts with one Leader to participate in this event. 


Camp A. P. Hillis 15 miles east of Fredricksberg, Virginia, about 50 miles 
South of Washington D.C. This is the heart of the early Virginia Settlement 
which was so prominent in the birth of America. Dulles International Air Port 
is the nearest one to fly in. 


The Boy Scouts of America will also provide the Jamboree Fee, Troop 
Equipment, Tents, Cooking gear and Home hospitality to our Scouts. 

Get-together Camp expenses at Delhi is Rs. 500. Intending participanis 
should register in prescribed form (available with the S.Hq.) by the 31st October 
1980, along with a Caution Money deposit of Rs. 100 by way of Bank Draft 
in the name of the National Secretary, Bharat Scouts and Guides, New Delhi. 


Further details can be had on enquiry with the State Headquarters. 
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